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Welcome Remarks

Joe Harris

Metropolitan Airports Commission (MAC)
Director of Reliever Airports
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Agenda

« (Goals, Objectives, and Project Schedule

* Long-Term Plan Review

* Preliminary Draft Preferred Alternative

e Tenant Listening Session / Open Discussion
* Next Steps / Schedule

Meeting Agenda and Presentation are available at:
metroairports.org/fcm-long-term-plan-documents-and-links
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https://metroairports.org/fcm-long-term-plan-documents-and-links

Goals, Objectives, and
Project Schedule
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Goals and Objectives

1. Enhance airport safety
2. Preserve and, if possible, improve operational capabilities for the current
aircraft using the airport

3. Promote financial stability of the MAC Reliever Airport system by exploring
revenue opportunities for aeronautical and non-aeronautical development
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201 2022 2023 2024

Guoals & Dbjectives,
Invemtory of
Existing Conditions

Forecast of FAA Review
Aviation Activity

Airgide and Landzide
Facility Requiremenis

Concept Development

Compatible Land Use

Sustainability &
Conservation Initiatives

Implementation Plan/
Capital Imprevem ent
Program

Stakeholder & & '
Public Involvement

e | N ¢ |

& Stakeholder Advisory Panel (SAP) Meeting l Publie Open House
Updsied: October 2023 - Timalins |5 subjsct o changs.
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Long-Term Plan Review
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Review of SAP meetings

« SAP #1 — April 2022 — Existing Conditions + Forecast Preview
 SAP #2 — October 2022 — Noise Primer + Requirements
« SAP #3 — May 2023 — Airfield Alternatives

 SAP #4 — November 2023 — Preview of Preliminary Draft Preferred Plan
(Seek Tenant Input)

 SAP #5 — Early 2024 — Preferred Plan + Implementation
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Evolution of the Long-Term Plan

 |dentified need to upgrade Runway 10R-28L to C-Il safety standards
 Forecast approved by the FAA in January 2023

— Slow growth in overall aircraft operations
— Increase in small jet operations offset by decrease in single engine operations

« Tenants voiced need for hangar development areas

* Runway alternatives discussion resulted in EMAS both ends alternative
« Other airfield enhancements and support facilities identified
 Remaining areas to be optimized for tenant improvements
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Preliminary Draft Preferred Alternative
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Prellmlnary Draft Preferred Alternative — Overall
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Preliminary Draft Preferred Alternative — Access
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Preliminary Draft Preferred Alternative — Overall
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Tenant Listening Session /
Open Discussion
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Next Steps/Schedule
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Next Steps

« Final SAP #5 (January)
* Final Discover Flying Cloud #4 (March)

* Finalize Preferred Alternative
« Cost Estimates (ACIP)
« Potential Project Phasing
* Implementation Plan
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2040 Long-Té-r-m Plan
Flying Cloud Airport (FCM)

Please complete the post-event survey

p November1 2023
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https://forms.office.com/Pages/ResponsePage.aspx?id=1ix-XXrbvke8xWve1Hi6snKWxTjrTBBAqMB-5uYkXhNUNVpCNjBCT0Y3QUdOWVVOWDAyRzNWTVk3OS4u

