NOISE OVERSIGHT COMMIT
September.18;2019

Audio recordings are made of this meetin



ITEM 1
REVIEW AND APPROVAL OF JUIIMMMEETING MINUTES

NOISE OVERSIGHT COMMIT
SEPTEMBER 18, 2019




ITEM 2
REVIEW OF MONTHLY OPERATIONS REPORTS

NOISE OVERSIGHT COMMIT
SEPTEMBER 18, 2019
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MSP OPERATIONS

AUGUST 2019

Nighttime Operations
(10:30 PM i 6:00 AM)

Operations

JULY 2019

Nighttime Operations
(10:30 PM i 6:00 AM)

Operations

BARR BDEP




RUNWAY USE

NORTH FLOWS

JULY 2019
SOUTH FLOWS

MIXED FLOWS

NORTH FLOWS

AUGUST 2019

SOUTH FLOWS

MIXED FLOWS

27%

NORTH FLOWS

49%

2018 JANT AUG

SOUTH FLOWS

17%

MIXED FLOWS

35%

NORTH FLOWS

45%

2019 JANT AUG

SOUTH FLOWS

14%

MIXED FLOWS

34.6%

44.7%

North Flow

12.7%

35.6%

South Flow

44.5%

13.3%

Mixed Flow
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74,889
OPERATIONS IN JUJAUG

PRIORITY 1PRIORITY 2 PRIORITY 3PRIORITY -
35% 20% 0.1% 45%

37,483
ARRIVALS
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37,406
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MSP COMPLAINTS

JULY 2019 AUGUST 2019
COMPLAINTS LOCATIONS COMPLAINTS LOCATIONS

Operationsper Complaint| New Locations Average Median Operationgper Complaint| New Locations Average Median
2.3 93 31 3 1.9 119 34 3
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TOP 10 LOCATIONS

FILED

15,411
(43%)
COMPLAINTS DURING JUL & Al

/7 OF 10

LOCATIONS WERE IN THE TOP
FORMAY ¢ JUN DATA

588
(72%)
LOCATIONS FILED 10 OR LES
COMPLAINTS



SOUND MONITORING

AUGUST 2019

JULY 2019
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SOUND MONITORING

AUGUST 2019

JULY 2019
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NOISE ABATEMENT

Runway 17 99.6% Runway 17 99.8%




ITEM 3
PUBLIC COMMENT PERIOD

NOISE OVERSIGHT COMMIT
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ITEM 3
PUBLIC COMMENT PERIOD

Speaking at a Meeting
A Please complete and submit a speaker card.

A Each speaker will have one opportunity to speak and is allotted three (3) minutes
A When called upon to speak, speak clearly into the microphone, state your name :
address. If you are affiliated with any organization, please state your affiliation.

A Commenters shall address their comments to the NOC and not to the audience.

A Use of profanity, personal attacks, or threats of violence will not be tolerated.

NOISE OVERSIGHT COMMIT
SEPTEMBER 18, 2019




ITEM 4

GUEST SPEAKER: MAC/MSP UPDATE

it | %

e P p—

NOISE OVERSIGHT COMMIT
SEPTEMBER 18, 2019




[ SNIAY3 UKS wS3
Transportation Needs




ongratulations!

On your appointment or
reappointment in Julyg
andthank youfor
committing to serve for
the next two years.




Metropolitan
Airports
Commission




APublic corporation created in 1943

ALegislated purpose:

- Promote efficient, safe, economical air
commerce

- Develop the full potentialities of the
metropolitan area as an aviation center

- Minimize the environmental impact from air
0N} YALRZNIFOGAZ2Y FYR (K
and safety hazards around airports

ACan own airports within 35 miles of
downtown Minneapolis and St. Paul

AFunded by rents and fees paid by airport
users, not by general tax dollars




The MAC
Airport System

The MAC owns and operates seven

airports, providing convenient access

to air transportation for all parts of

the Twin Cities metropolitan area.




Commission Chair
Rick King

PHOTO TO COME

3
District A District B District C District D District E District F District G
Carl Crimmins Braj Agrawal Katie Clark Sieben Steve Cramer James Deal Rodney Skoog Richard Ginsberg

District H City of Minneapolis City of St. Paul Outstate St. Cloud Outstate Duluth Outstate Thief River Falls Outstate Rochester
Yodit Bizen Leili Fatehi Ikram Koliso Patti Gartland Donald Monaco Dixie Hoard Randy Schubring

Metropolitan Airports Commission




A650 employees

AOperates much like a city, with
Its own:

APolice

AFire

A9-1-1 dispatch

ABuilding inspection
APlanning

AMaintenance Department
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Providing your best airport experience
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MAC STRATEGIC PLAN 2017-2022

The strategic plan established seven goals for the MAC that guide us in realizing our vision and mission. We have also established
three focus areas that touch all parts of our organization and provide additional direction for new initiatives in the next few years.
By achieving our goals and focus areas, we ensure our extraordinary airport system—and region—continue to thrive.

GOALS

SAFETY,

ECONOMIC
SECURITY, Maintain our competitive
PREPAREDNESS cost structure while

maximizing our airports’
economic benefit

K B >

AIR SERVICE

Keep our airports safe & secure

TALENT INNOVATION
Grow & enhance Be a model Innovate through
air service employer opportunities in technology

& sustainability

D D

CUSTOMER ENGAGEMENT
EXPERIENCE Grow & enhance

Delight our passengers the narrative

Develop
new strategies
to enhance
FINANCIAL
STRENGTH

Grow
stakeholder &
community
ENGAGEMENT

Deliver
a seamless
“ONE JOURNEY”
EXPERIENCE
‘ - for MSP Passengers

\.Nw“" W—P

FOCUS AREAS

OUR MISSION Connecting you to your world OUR VISION Providing your best airport experience



Increased emphasis on
engagement

¥ New Stakeholder Engagement Department

¥ Greater emphasis on proactive outreach
and inperson communication

More participation in community events
Stakeholder Advisory Panel (including five
NOC members) for MSP lotgrm planning

process

¥ Focus on collaboration




Prowdlng a seamless

62y dzNy S8 ¢ SELJSN s\

Passenger Securlty
ATechnology empowers travelers to take control of Flow Analytics
their own airport experience
AData enables airports to learn more about their
Odza 02YSNBRQ KIOoAGa .
= Food
ADefining the model & standards for data sharing legnineiog Dy

- Parking, Cheeln, Waittime, Journey \ f /
Pointof-

ABeing proactive in meeting customer desires

AlInfluencing placement of customer amenities

ATiming of maintenance



Parking Reservation & Yield Management _+— : . :

your

: I Prebooked
A Customer guaranteed parkin NEW!
J P J Parking
A Provides data acquisition from customer T =
prior to travel don't have to worry about getting a spot. You're guaranteed a place to park. '(\LD"

A Lays foundation for a loyalty/CRM

program Saectyour e
: : Arrival Date/Time Pick your lot online and pay with a
A Manage parking inventory & enhance ® T — e
0 = 0 Departure Date/Time Print nf g il
TEFEANE UNCILE]0 EREl(E PilEIE " 0 o b v
Apply your Promocode when you arrive at the parking ramp.
I ——————————)
A SOft LaunCh OCtObeI‘ Scan the QR code to gain entry and

> find the first open space.
Search Parking

A Marketing in April 2020, coinciding with
opening of new parking ramp New Parking Ramp Opening in 2020!

A Parking Guidance Pilot

Arrivals and Departures



Front of the House Experience

A Security passenger flow monitoring via
Xovis

A Publishing security wait times-terminal
and online

A Expanding to airline ticketing que

A Used to proactively determine
Investment and placement of resources

A Automated security lanes




